
AIRA AI READINESS & RISK Independent · Fixed-fee · Vendor-neutral

TWO  Q U E S T I O N S  ·  TWO  S N A P S H OT S

Which AIRA Snapshot fits?
Both are two-week, fixed-fee assessments for companies too busy for a six-month consulting project
and too careful to trust a vendor's sales pitch. Pick the one that matches the question you're being
asked.

Published prices, fixed up front Results in two weeks You keep the report Nothing to sell you afterward

A I RA R E A D I N E S S

Readiness Snapshot

$3,500 fixed · 2 weeks

THE QUESTION

Is our data ready for AI?
USUALLY ASKED BY

CEOs, COOs, and contact center and sales leaders
planning AI

THE TRIGGER

"We're paying for Copilot and nothing changed."  "Where do
we start?"

WHAT YOU GET

Kickoff and up to 6 stakeholder interviews
Data review of your 3 most important systems
90-minute leadership workshop to agree priorities
Use cases ranked by value, effort and risk, with rough
costs
A "not yet" list: what we ruled out and why
A shadow AI quick scan of tools staff already use
One-page scorecard, 90-day plan and 60-minute
readout

Fee credit: the full $3,500 counts toward an AIRA
Readiness Assessment or a Risk Snapshot if you sign
within 90 days.

A I RA R I S K

Risk Snapshot

$7,500 fixed · 2 weeks

THE QUESTION

Can we prove our AI is under control?
USUALLY ASKED BY

CISOs, compliance and legal teams, and AI or SaaS
vendors facing reviews

THE TRIGGER

A customer AI questionnaire, an insurance renewal, a board
question

WHAT YOU GET

AI inventory workshop, including tools staff use
without approval
Risk tiering of up to 10 systems
One-page executive scorecard mapped to the NIST AI
RMF
Top 5 actions, with owners and dates
A one-page AI governance summary you can attach to
customer questionnaires and insurance renewals

Fee credit: the full $7,500 counts toward a Foundation
or Standard Risk assessment if you sign within 90 days.

Not sure which fits? Start with Readiness. If you move to a Risk Snapshot within 90 days, the full $3,500 counts
toward it. Turn the page for a quick guide.
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AIRA AI READINESS & RISK Which Snapshot fits?

Q U I C K G U I D E

Match the Snapshot to what you're hearing
IF  THIS SOUNDS LIKE YOU START WITH

"We bought AI tools and can't point to a result." Readiness Snapshot

"We want an AI agent in the contact center but don't know if our
data and knowledge base can support it."

Readiness Snapshot

"A customer sent us an AI security questionnaire and we have
nothing to attach."

Risk Snapshot

"The board or our insurer is asking how our AI is governed." Risk Snapshot

"Honestly, we're not sure." Readiness Snapshot, then move to Risk with the
full fee credited

How the two weeks run

READINESS SNAPSHOT

Days 1–3 Listen. Kickoff, stakeholder
interviews and a shadow AI scan.

Days 3–7 Check the data. Sample records and
integrations in your most important
systems.

Day 8 Prioritize. Leadership workshop to
rank use cases and agree the first
one.

Days 9–10 Report. Scorecard, 90-day plan and
executive readout.

RISK SNAPSHOT

Week 1 Find it. AI inventory workshop,
including tools staff use without
approval.

Week 1–2 Tier it. Risk tiering of up to 10
systems against the NIST AI RMF.

Week 2 Act on it. Top 5 actions with owners
and dates, plus your one-page
governance summary.

End of week 2 Report. Executive scorecard and
readout.

What comes after
After Readiness: the AIRA Readiness Assessment ($12,500, 4
weeks), Contact Center AIRA (from $18,500) or Readiness Advisory
($3,000/month) while you build.

After Risk: the AI Vendor Trust Pack ($14,500), or Foundation,
Standard and Comprehensive packages (from $24,500) built on
the NIST AI RMF and ISO/IEC 42001.

What we don't do: we don't build, resell or take commissions on AI tools. Our recommendations aren't steering you toward
a product we profit from, and you keep the report whether or not you work with us again.

Ready to talk, or want your free AIRA Score first?
Take the 5-minute self-check, or call Scott at 281-630-0112 to pick the right Snapshot
together.

aireadiness.shop/score
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